The Tabor City Council met in regular session on April 11, 2018 in council chambers, 626 Main St., Tabor, lowa at 6:00
p.m. for a regular session. Agenda posted as required by law. Meeting was opened by Mayor Switzer with
councilpersons Williams, Wirth, and Bartholomew, Silcock, City Clerk Mary King-Bateman. City employees,
Superintendent Ted Hill, Chief Derek Aistrope and Library Director Dawn Miller. Visitors Andrew Wake, Rhett Goy, Greg
Sherwood, Cole Kilpatrick.

Consent Agenda, March Minutes, Financial, Agenda was approved on a motion by Bartholomew, seconded by Williams.
All Ayes. Nays: 0.

Two quotes for sidewalk replacement were reviewed. Motion by Silcock to approve Steve Walters & son bid, seconded
by Bartholomew. All Ayes.

Motion by Silcock, seconded by Bartholomew for repairs to the roof and gutters on the City Shop by Worth
Construction. Ayes: Williams, Silcock, Bartholomew. Wirth Abstains.

Library Director and Assistant job description was approved to be included in the employee policy manual, Motion by
Silcock, second Bartholomew. All Ayes.

The appointment of the council seat vacated by Clapper will be made in a special session.

Data Technologies quote for upgrading financial and utility accounting software motion to approve Bartholomew,
second Wirth. All Ayes.

Chief Aistrope presented the council with a proposal for a new police vehicle and equipment. Motion to approve the
purchase using current year funds by Wirth, second Silcock. All Ayes.

Mayor Switzer signed “April, Keep Tabor Beautiful Month” proclamation.

Designated spokesperson for news media will be the Mayor, and backup will be Mayor Pro-Tem. Motion to approve
Silcock, second Wirth. All Ayes.

Greg Sherwood discussed with the council the idea of a TIF agreement with the City and housing development.
Nishna Insurance Agent Rhett Goy presented and reviewed next year’s insurance policy coverages.

Meeting adjourned at 8:30 p.m., motion by Silcock, seconded by Bartholomew.
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