The Tabor City Council met in special session on January 26, 2022, in the City Hall Building Community
Room, 626 Main St., Tabor, lowa at 6:30 p.m. Agenda posted as required by law. Meeting was opened
by Mayor James Switzer with councilpersons Jackson, Wirth, Williams, Korver, and Bartholomew. City
Clerk Mary King-Bateman. City employees City Superintendent Ted Hill, Assistant Superintendent Wes
Hill, Chief Derek Aistrope, and Library Director Dawn Miller

Visitors present — Connor Alley and Charm Smith.

Motion by Jackson, second Wirth to approve the consent agenda. All Ayes. Motion Carries.

Brad Moberg and John Hatcher from Windstream were in attendance to discuss with the council the
city’s internet broadband infrastructure. A fiber upgrade is in progress. The backbone is in place and will
be spliced 1-31-2022. Crews will then be hanging fiber over existing cable. Tentative finish date in March
2022. Customers should contact Windstream to request fiber upgrade and inquire on costs. The city will
pass on available promotional materials received from Windstream.

Motion by Bartholomew, second by Williams to re set the Max Levy Public Hearing for February 16,
2022, meeting to start at 6:30 p.m. All Ayes. Motion carries.

Budget work session commenced and discussion pertaining to FY22/23 budget allocations. Further
budget review scheduled for council meeting in February.

Discussion on Ord 201 - amending provisions pertaining to city council meetings and pertaining to a
change in meeting start time. Motion by Jackson, second Korver to set the public hearing for Ord 201 on

February 16, 2022, at 6:30 p.m. All Ayes. Motion Carries.

Motion to adjourn at 10:07 p.m. by Williams, second by Wirth. All Ayes.
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